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About Somali Women Association (SWA)

SWA is a women-led right based organization that operates in the northern Somalia,
especially the Puntland regions. the organization was established in 1993 and is one of
the most successfully women-led in Somalia with over 30 years of successful
interventions that uplifted the lives of thousands of vulnerable Somali women and girls.
The organization has its headquarter in Garowe, Puntland, Somalia, and has several field
offices in the cities of Bosaso, Gardo, Badhan, Galkacyo and Lascanood. The
organization empowers women and children to reach their full potential by lifesaving
sustainable livelihoods, quality and equitable education, primary health care & WASH,
democracy and human rights, advocacy and legal assistance.

The organization was founded by a group of like-minded Somalia women who saw the
suffering and the burden women and children were experiencing in Somalia as a result of
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the over three decades of instability occasioned the war, inter-clan conflicts and natural
disasters. SWA is mainly involved in empowering Somali women and girls, aiming for
gender equality and the eradication of all forms of discrimination against women and
children. SWA has long term experience in policy and advocacy work centered on
promoting women-empowerment to address the needs of women and girls, including
marginalized groups. Over the years, SWA has built leadership capacity of women in a
bid to build a cadre of leadership that is knowledgeable and sensitive to the concerns
and need for vulnerable women and their communities.

SWA is a partner with notable donors such as Somali Humanitarian Fund (SHF) who ranks
the organization as a Medium risk in its latest organization assessment conducted in
2024, the highest and strongest category for the local national organizations. SWA was
able to reach this through strong financial and accountability system in place, with
dedicated teams handling the designing and managing its financials. To guide this team,
SWA has in place financial policies with consideration on their application in the different
contexts. SWA ensures that the financial systems, processes, policies and procedures in
place create an enabling environment for rigorous and robust financial reviews and
approval of financial transactions, reports, and payments. The system seeks to ensure
that the diverse donor compliance and reporting requirements of each award are
considered inthe review processes. An independent audit firm audits every project upon
completion. Additionally, at the end of every year the organization carries out an
independent audit of all its projects and programs. SWA has an internal audit team that
ensures the organization is following all the regulatory and financial obligations.

Vision Statement

Somali Women Association is committed to be the leading figure in serving long-term
approach for the vulnerable groups, to enable them to be involved in more effectively in
developmental programming, participation, decision-making process with improved
linkages of the partners. S.W.A believes that through humanitarian acts, participatory
development, which is gender inclusive and provides equal opportunity to individuals of
differing ethnic, religious cultural backgrounds, all persons should receive equal rights
to health, education, self-realization and fulfillment of socio-economic potential.

Mission Statement

The Somali Women’s Association (S.W.A) is a statutory body that contributes to
improving the living conditions of impoverished communities through humanitarian aid
and developmental activities. S.W.A provides assistance during crises or chronic
distress by partnering with donors and international agencies. In addition to offering




immediate relief, S.W.A focuses on developing long-term solutions to support affected
populations in building resilience and achieving sustainable development.

Core Values

® RESPECT We are committed to treating the people we serve with dignity and to
listen to them for solutions that work for them.

® NONPARTISAN We believe in serving all people who are in need with impartiality
and in an equitable manner.

® QUALITY We strive to meet our objectives, serve our beneficiaries and satisfy the
expectations of all stakeholders best of our ability.

® ACCOUNTABILITY We are committed to being responsible and transparent in all
our activities.

® ADVOCACY We seekto ensure that the most vulnerable people in our society
can take part in decisions that affect their lives.

® |INNOVATION We are a learning organization dedicated to seeking appropriate
and effective interventions for poverty and enhancing living standards in the
Horn of Africa.

OBJECTIVES

® Objective 1 (Women Empowerment):To Increase the social, economic, and
political participation of women, fostering gender equality, and improving the
overall well-being and rights of women in the country

® Objective 2: (Livelihood and Food Security):To improve access to sustainable
livelihoods, enhancing food security, and building resilience against shocks like
drought, conflict, and economic instability.

® Objective 3: (WASH): To improve access to clean and safe water, adequate
sanitation facilities, and promote hygiene practices, particularly in vulnerable
communities affected by conflict, displacement, and drought.

® Objective 4: Education: To ensure equitable access to quality education for all,
particularly in underserved and conflict-affected areas. Key goals include
increasing school enrollment, particularly for marginalized groups such as girls,
displaced persons, and children from minority communities, while improving the
quality of teaching and learning materials.




® Objective 5: Protection: To safeguard the rights and well-being of vulnerable
populations, particularly women and girls; IDPs, disabled persons and minority
groups.

TARGET BENEFICIARIES

The target beneficiaries of SWA are:

1. Vulnerable women and girls: are those who face increased risks or hardships due to
various social, economic, or environmental factors. These women and girls often
experience limited access to essential resources, opportunities, and protections, making
them more prone to harm and exploitation

2. Internally Displaced Persons (IDPs) - Internally displaced persons (IDPs) are
individuals or groups who have been forced to leave their homes due to conflict, violence,
human rights violations, natural disasters, or other emergencies, but remain within their
country's borders. IDPs often face significant challenges, including lack of access to
basic services such as food, water, healthcare, shelter, and education. SWA’s
Humanitarian efforts aim to provide assistance and protection to IDPs, while addressing
the root causes of displacement and supporting their eventual return, resettlement, or
integration into new communities.

3. Women-led Civil Society Organizations (CSO): SWA focus on empower women-led
civil society organizations in Somalia. the women-led CSO are defined as non-
governmental, nonprofit group that is primarily managed and directed by women. These
organizations focus on addressing issues affecting women, advocating for gender
equality, and promoting social, economic, and political empowerment of women. Their
activities may include providing support services, conducting awareness campaigns,
advocating for policy changes, and engaging in community development initiatives. SWA
empowers them to become active stakeholders in Somalia.

4. Disabled persons: Disabled persons are individuals who experience long-term
physical, mental, sensory, or intellectual impairments that, in interaction with various
barriers, may hinder their full and effective participation in society on an equal basis with
others. SWA’s Efforts to support disabled persons focus on promoting inclusion,
accessibility, and equal rights, ensuring they have the same opportunities to participate
in all aspects of life, including education, employment, and social activities.

5. Minority Communities: Minority communities are groups who do not hail from the
dominant clans in Somalia. they have a smaller population size compared to the
dominant clan and often face social, economic, or political marginalization. Minority
communities may experience discrimination, limited access to resources, unequal
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representation, and reduced opportunities for education, employment, and healthcare.
SWA’s Efforts to support minority communities often focus on promoting equality,
protecting their rights, preserving their cultural identity, and ensuring their inclusion in
society.

Organizational Capacity Statements

1. Governance and Management Capacity: At SWA, we have established strong
governance and management systems that ensure transparency, accountability, and the
effective execution of our mission in Somalia. Our governance structure is designed to
promote ethical leadership, clear decision-making, and strategic oversight, allowing us
to respond to the evolving needs of the communities we serve while maintaining
operational excellence.

Our Board of Directors provides strategic direction and oversight, ensuring alignment
with our mission, vision, and values. The board operates with full independence and is
committed to maintaining the highest standards of governance. It regularly reviews
organizational performance, financial health, and compliance with national and
international regulations. The board also plays a critical role in risk management, policy
development, and strategic planning, ensuring that we remain adaptable and resilientin
a challenging operating environment.

Our management team is composed of highly qualified professionals with expertise in
program management, finance, human resources, and operations. This team is
responsible for the day-to-day execution of our programs, ensuring that they are
implemented efficiently, effectively, and in line with donor expectations. We maintain
clear lines of communication between management and staff, promoting a culture of
collaboration, accountability, and continuous learning. We have implemented strong
internal control systems to safeguard resources and ensure that they are used
appropriately and in alignment with donor requirements. Our financial management
practices ensure transparency and accountability through regular audits, financial
reporting, and compliance with both local laws and international standards. Additionally,
our organization is committed to capacity building at all levels. We invest in ongoing
training and professional development for staff to enhance leadership skills, technical
expertise, and operational efficiency. This commitment to internal capacity building
strengthens our ability to deliver impactful programs and adapt to the dynamic
humanitarian and development landscape in Somalia.




Our governance and management approach is also inclusive, ensuring that key
stakeholders, including local communities, government authorities, and donors, are
actively engaged in decision-making processes. This participatory approach fosters
trust, enhances program relevance, and promotes sustainability.

Through strong governance and management structures, SWA is well-positioned to
deliver effective, transparent, and impactful programs, while ensuring accountability to
the communities we serve and the donors who support

2. Organizational Presence: SWA has a well-established and extensive presence in
Somalia, with a headquarters located in Garowe and field offices strategically positioned
in Galkacyo, Bosaso, Dhusamareb, Baidoa, and Kismaayo. Additionally, we maintain a
liaison office in Mogadishu, which facilitates coordination with national stakeholders and
partners.

Our offices are staffed by a dedicated team of national and international professionals
who possess in-depth knowledge of the local context and are skilled at navigating the
complex humanitarian and development landscape in Somalia. This strong presence
enables us to effectively implement our programs across different regions, respond
rapidly to emergencies, and maintain close engagement with the communities we serve.
We work closely with local communities, government authorities, and international
organizations to ensure that our programs are culturally appropriate, sustainable, and
aligned with national development goals. By maintaining a strong operational base
across Somalia, SWA is able to deliver impactful, needs-driven interventions in areas
such as education, livelihoods, protection, and WASH, while promoting resilience and
sustainable development.

3. Financial Management Capacity: At SWA, we are committed to maintaining a robust
financial management system that ensures the effective, transparent, and accountable
use of funds across all levels of our operations. Our financial practices meet the highest
standards of compliance, ensuring that donor funds are used efficiently to achieve
program goals. Comprehensive financial policies govern budgeting, expenditure
tracking, reporting, and auditing, with oversight from qualified financial professionals to
ensure strong internal controls and adherence to donor and national regulations. Our
participatory budgeting process aligns resources with strategic objectives, and regular
financial performance reviews keep projects on track. We provide accurate, timely
financial reports to stakeholders and donors, complemented by annual external audits
to ensure transparency. Additionally, we invest in capacity building for staff to enhance
their financial management skills and mitigate risks such as fraud or mismanagement.




Through our commitment to financial governance and accountability, SWA ensures
resources are managed efficiently, enabling us to deliver impactful programs that
support vulnerable communities and meet donor expectations.

4. Human Resource capacity: At SWA, we recognize that our mostvaluable assetis our
people, and we are committed to building and maintaining a highly skilled, motivated,
and diverse workforce that drives the success of our programs and operations. At SWA,
we have built adequate capacity across all key sectors, including education, protection,
livelihood, and WASH, ensuring the effective delivery of high-quality programs that
address the diverse needs of the communities we serve. Our team comprises highly
skilled professionals with expertise in each of these areas, allowing us to implement
impactful educational initiatives, provide comprehensive protection services, enhance
livelihoods through sustainable income-generating activities, and improve access to
clean water, sanitation, and hygiene. With strong systems in place and a commitment to
continuous improvement, SWA is well-equipped to achieve positive outcomes in all
these sectors and contribute meaningfully to the development and well-being of
vulnerable populations. Furthermore, Our performance management system promotes
accountability and professional growth, with regular assessments and feedback, as well
as opportunities for career advancement. We also prioritize staff well-being by
supporting work-life balance, mental health, and a respectful workplace. Our human
resource policies comply with national labor laws and international standards, ensuring
fairness and protection of employee rights. Through this strong approach to human
resource management, SWA ensures the capacity to deliver high-quality services and
maintain operational excellence across all programs.

5. Logistics and Procurement Capacity: At SWA, we have developed a robust logistics
and procurement system that ensures the efficient, transparent, and timely acquisition
and delivery of goods and services necessary for the successful implementation of our
programs in Somalia. Our logistics and procurement operations are designed to support
program needs in a manner that adheres to donor requirements, national regulations,
and international best practices, while maximizing cost-efficiency and accountability.

Our logistics team is well-trained and experienced in handling complex supply chains,
particularly in challenging environments such as conflict zones or remote areas. We have
established systems for managing the transportation, storage, and distribution of goods,
ensuring that resources reach their intended destinations efficiently and securely. This
includes the management of warehouses, fleet operations, and coordination with local
authorities to mitigate risks and ensure smooth operations.

In procurement, we follow strict guidelines to ensure that all purchasing decisions are
transparent, competitive, and aligned with the principles of fairness and integrity. Our
procurement processes involve detailed planning, competitive bidding, and the




selection of vendors based on predefined criteria, ensuring value for money and
adherence to quality standards. We maintain clear documentation and audit trails for all
procurement activities, ensuring full compliance with donor requirements and financial
regulations. We also prioritize local procurement wherever possible, supporting local
markets and ensuring that our supply chains are sustainable and responsive to local
needs. By working closely with local suppliers, we help to strengthen local economies
while also minimizing logistical delays.

Risk management is an integral part of our logistics and procurement operations. We
proactively identify and mitigate risks related to supply chain disruptions, market
volatility, and potential fraud. This enables usto maintain continuityin our operations and
ensure the timely delivery of goods and services, even in unpredictable or volatile
contexts. Through our strong logistics and procurement systems, SWA ensures that
program resources are managed efficiently and responsibly, enabling us to meet the
needs of the communities we serve and deliver high-impact programs across Somalia.

6. Monitoring and Evaluation Capacity: At SWA, we are committed to a robust
monitoring and evaluation (M&E) framework that ensures the effectiveness,
accountability, and impact of our programs. Our M&E system is designed to track
progress, measure outcomes, and provide actionable insights to continuously improve
the quality of ourinterventions. Through rigorous data collection, analysis, and reporting,
we ensure that our activities align with both our strategic objectives and the needs of the
communities we serve. Our team of skilled M&E professionals employs both qualitative
and quantitative methods to monitor project performance and measure impact. We use
a range of tools, including baseline surveys, mid-term reviews, and final evaluations, to
assess the relevance, efficiency, effectiveness, and sustainability of our programs.
Regular field visits, beneficiary feedback mechanisms, and participatory monitoring
approaches enable us to ensure real-time tracking of project progress and adapt as
needed to changing conditions on the ground.

We prioritize transparency and accountability in our M&E practices, ensuring that
stakeholders, including donors, government authorities, and communities, are kept
informed of project progress and outcomes. Our reporting system provides timely,
accurate data and insights, which are shared in regular progress reports, impact
assessments, and lessons learned sessions. Our M&E system is integrated into the
project cycle from the design phase, ensuring that key performance indicators are clearly
defined, measurable, and linked to our overall goals. This approach enables us to not only
measure immediate outputs but also evaluate long-term outcomes and contributions to
broader development objectives. In addition to internal evaluations, we engage
independent external evaluators to ensure objectivity and enhance the credibility of our




findings. We also invest in building the M&E capacity of our staff and local partners,
providing them with the skills and tools needed to manage data effectively and ensure
ongoing program improvement.

Through our commitment to rigorous monitoring and evaluation, SWA ensures that our
programs are impactful, scalable, and responsive to the needs of the communities we
serve, while also delivering value to our donors and stakeholders.

6. Risk Management Capacity: At SWA, we integrate risk management into all aspects
of our operations, ensuring we can effectively identify, assess, and mitigate potential
risks that may impact our work. This approach is designed to safeguard the communities
we serve, our staff, and resources while maintaining program integrity. We systematically
assess risks across strategy, operations, finance, and reputation, involving stakeholders
like community members, partners, and donors to anticipate challenges such as security
threats, political instability, and natural disasters. Tailored strategies, such as robust
security protocols, rigorous financial controls, flexible program designs, and partner due
diligence, help us mitigate risks in diverse contexts. We also invest in building the
capacity of staff, partners, and communities through regular training and resources to
ensure effective risk response. Continuous monitoring and risk reviews, supported by
data collection and field reporting, allow for timely adjustments to our strategies. In times
of crisis, our established contingency plans and communication strategies ensure swift
and coordinated responses. We adhere to all legal and ethical standards, aligning our risk
management practices with human rights, safeguarding policies, and environmental
guidelines. Through this structured and proactive approach, SWA remains committed to
delivering meaningful impact, evenin challenging environments.

7. Stakeholder engagement capacity: At SWA, we recognize the importance of
meaningful stakeholder engagement in achieving our mission and ensuring the success
of our programs in Somalia. Our stakeholder engagement framework is designed to foster
strong, collaborative relationships with a wide range of stakeholders, including local
communities, government authorities, donors, international organizations, and civil
society groups. We engage communities from the outset of our projects, ensuring that
their voices are heard and their needs and priorities are reflected in program design and
implementation. Through participatory approaches, we encourage community
ownership of initiatives, which enhances the sustainability and impact of our
interventions. Our team actively seeks feedback from beneficiaries and community
leaders to adapt and improve our work based on their experiences and insights.

Our collaboration with government authorities at local, regional, and national levels is
crucial to ensuring alignment with national development strategies and regulatory
frameworks. By working closely with relevant ministries and agencies, we contribute to
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policy development and capacity building, ensuring that our programs complement and
strengthen government initiatives. We also maintain strong relationships with our donors
and international partners, ensuring transparency, accountability, and alignment with
donor priorities. Regular communication, joint planning, and shared learning processes
help us maximize resources and deliver impactful, results-oriented programs. In
addition, we engage with other NGOs and civil society organizations to build partnerships
and coalitions that amplify our collective impact. We prioritize the inclusion of
marginalized groups, ensuring that their voices are represented in decision-making
processes at all levels.

Through this comprehensive stakeholder engagement approach, SWA ensures that our
programs are responsive to local needs, aligned with broader development goals, and
implemented in a way that fosters collaboration, accountability, and long-term
sustainability.

8. Partnerships Statement: At SWA, we understand that building strong partnerships is
essential to enhancing the impact of our programs in Somalia. Our partnership strategy
involves collaboration with a wide range of stakeholders, including local communities,
government institutions, international organizations, donors, and other NGOs. These
collaborations enable us to pool resources, share expertise, and align our efforts to
achieve sustainable, meaningful outcomes.

Our close collaboration with government agencies at the local, regional, and national
levels ensures that our programs are alighed with national priorities and contribute to
broader development goals. We participate in policy discussions and support
government strategies that benefit vulnerable populations in areas such as education,
health, livelihoods, and protection.

We also work with local women-led organizations, ensuring that our initiatives are
community-driven and culturally appropriate. By partnering with community-based
organizations and local NGOs, we enhance local capacity and foster program ownership,
promoting long-term sustainability. Our focus on capacity building includes training and
mentorship, enabling partners to effectively lead and manage initiatives.

In terms of donor engagement, SWA fosters transparent, accountable, and results-
oriented relationships with a diverse range of donors. We maintain regular
communication and provide detailed reporting to ensure that donor expectations are
met. Our ability to align donor priorities with program outcomes ensures that resources
are used effectively and efficiently, maximizing impact. We work closely with multilateral
agencies, international NGOs, and private sector donors, implementing coordinated
responses to address humanitarian needs and development challenges.
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SWA Projects

1 | Provision of Basic Health Care in Yoombays village in Nugal Region | 2002-2003 CARE $41,421.00
2 | Support sustainable livelihood in Eyl District 1993 Diakonia $6,500
3 | Strengthening livelihood in Dangorayo District 1994 Care $6,500
4 | Support promotion of alternative livelihood 1994 Care $5,500
5 | Provision of learning and teaching materials to Schools in 1994 UNICEF $3700
Puntland
6 | Construction and rehabilitation of educational facilities in Garowe | 2006 CARE $34,786.42
7 | Strengthen provision of primary Health care in Buurtinle 2006 CARE $27,014.19
8 | Provision of emergency Water Supply in Marreye village in Nugal 2006 CARE $40,779.59
9 | Construction of Emergency latrines in Marreye Village in Nugal 2006 CARE $50,000
11| Construction of 20 unit of low cost constructionin Marreeya 2006-2007 CARE $140,104.50
12 | Construction of school fencing in marreeya Eil distract 2007 CARE $16,279.27
13 | Construction of health post 2007 CARE $10,745.18
14 | Construction of school fencing in Dhanaane Eil Distract 2007 CARE $16,856.37
15 | Construction of health post fencingin dhanaane Eil Distract 2007 CARE $11,069.80
16 | Construction of 10 latrines in Dhanaane Eil distract 2007 CARE $5000
17 | Construction of 10 latrine Marreeya Eil distract 2007 CARE $5000
17 | Construction of pipeline installation in Marreeya Eil Distract 2007 CARE 60,000
18 | Construction of water KIOSK in Marreeya Eil Distract 2007 CARE $8910.43
19 | Construction of IRCS Business Chamberin Garowe 2006-2007 IRCC $98,523
20 | Construction of Nugal regional conference hallin Garowe 2008 CARE 70,000
21 | Construction of SWA Vocational Training centerin Garowe 2007-2008 ADRA $32500
22 | Distribution of non-food items. 1993 ICRC 90,000
23 | Food for work for voluntary teachers and sanitation 1994-1997 WEFP 160,000
24 | Tie and dye training for the association staff and other partners. 1996 DIAKONIA 40,000
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25 | Puntland conflict and reconciliation project. 2002 DIAKONIA $6,200

26 | Literacy campaign for women. 1997 ADRA $3200

27 | Sewing and tailoring skills and literacy. 1998 ADRA $6100

28 | Cooking nutrition and public health 1999 ADRA $12,200

29 | Cooking nutrition and pubic 2000 ADRA $13,000
health hygiene training

30 | Micro business training cooking nutrition and pubic health training | 2001-2004 ADRA $23,450

31 | Cash distribution for cold rain affect 2005 CARE $22,256

32 | Food aid distribution and water tracking for the Tsunami affect 2005 CARE $65496
community at the coast |

33 | Fishing gears distribution Nugal Tsunami coastal areas 2005-2006 CARE 60,000

34 | Fishing gears distribution Nugal Tsunami coastal areas 2007-2007 CARE $7236

35 | Promotion of employment training (PETT) Project 2006-2008 DIAKONIA 6250 EURO

36 | Provision of Vocational Skill Training 2006-2008 ADRA $24,123

37 | Ramadan Food Distribution project (750 Families) gives Food -2008 Islamic Relief $12780
package

38 | Qurbani ProjectIn Nugaal area (750 Families ) given 2008 Islamic Relief $16181

39 | Emergency of water tracking for the Tsunami affect communityat | 2008 Islamic Relief $154,021
the coast

40 | Danagroyo Health post Facilities of Staff Salary 2008 Islamic Relief $6600

41 | Cross Regional Elders in Puntland satate of Somalia 2008 Care

$3,083

42 | Role of youth in peace building training Conducting for several 2009 Care $4,790
Community

43 | Good Peace Building and Conflict resolution Training Conducting | 2009 Care $6,000
for several Community

44 | GoodGovernancellfyconducting for several community 2009 Care $4,086

45 | Provision of capacity building to Puntland Network of Elders 2009 Care $2170
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46 | STEO Program 2009 Diakonia 3.200 EURO

47 | Qurbani Project In Nugaal area (2250Families ) given 2010 Islamic Relief $33,250

48 | FGM W/Sop (50 Participants held In Nugal peace community 2010 Diakonia 63,825.00
Center ) SEK

49 | Qurbani Project All Puntland Area (20,000 Familes) 2011 Islamic Relief $358,000

50 | Somali Land Puntland Youth Employment Project (SPYEP ) 2011 CARE $46,029

51 | VETABE Project 2010-2012 CARE $18,669

52 | DEVITES Project 2011-2012 CARE $5,265

53 | Food Secuorty & Livelihood ProjectIn Garowe (Vocational 2012-2013 NRC $9,750
Training)

54 | DARISWANAAG PROJECT 2012-2013 CARE $73,870

56 | Promoting Employment Alternative Livelihood Projectin Puntland | 2012 -2013 UNDP $23,532
Vocational Training

57 | EC WASH Project 2011 -2015 CARE 208,654.69

58 | WFP (FFT Project) 2013-2014

59 | Vocatational Training 2013 -2014 NRC $27,000

60 | Livestock Restocking Emergency project 2013-2014 CARE $131,700

61 | VocationalTraining Skills 2013 -2014 World vision $49,500

62 | Food Voucher ( Skill Training) 2014 - 2015 | WFP/DRC $75,600

63 | Livestock Restocking Emergency project 2014 - 2015 | Care $43,120

64 | Educationis light (Waxbarashada waa iftiin) 2014 - 2017 ADRA/MOE N/A

65 | Food Voucher Training 2015-2016 WEFP $246,910

66 | Distribution of productive animals in bariregion of puntland 2015-2016 FAO $21,310

67 | Food Voucher Training 2016 -2017 WEFP $120,143

68 | Food Voucher Training 2019 -2020 WFP $150,044.969

69 | Prevention of Female Genital Mutilation (FGM) 2020-2023 | GlzZ $8,0000
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| 70 | Cash For Work Project in Eyl 2022-2023 | FAO 480,980
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